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Target group(s) & characteristics 

Select target groups to focus upon: 

• State overall target groups (see 

Annex 4) 

• Identify relevant target groups: 

specific names of organisation, 

journals or people and contact data 

• Cluster target groups by types 

according to needs, attitudes, and 

behaviour. 

• Who are key multipliers (i.e. 

professionals in strategic positions) 

• Which information sources do they 

use within their work? 

• How do you reach each target group? 

Which communication means and 

channels do they use? 

For some characteristics of national policy-

makers, see Annex 5 

• Which target groups have not yet 

been addressed? 

Fictionary example: 

 Practitioners (Environmental managers, Farmers) 

 Scientists (Research institutions and academia) 

 Policy makers: EU-level (DG Environment and related expert groups; MS-level 

(Ministries, Water authorities and agencies); Local level (RB managers) 

 

National level: Swedish Environment Agency - Martin Larsson 

National agencies read newsletters and journals in their own language. Therefore 

they are best reached through a short note / article in Swedish in AgBioView. 

Martin has direct contacts with farmers and is able to influence policy decisions in 

Sweden. He is also a member of the CIS Expert Group on WFD and Agriculture. 

 

EU level: River Basin Network - Francesca Somma, JRC Coordinator 

Francesca has contacts in Italy and is in a strategic position to influence policy 

making in the EC and Brussels  reduce time for funding from RDP. Francesca can 

best be reached by short policy briefs. She is a multiplier for all experts involved in 

the River Basin Network, that could disseminate this information to practitioners and 

farmers at local level. For this group, simple working and practical information in their 

national language is needed.  

 

Farmers: Through farm advisory system in each country and farmers Union. Contact 

in Germany - Deutscher Bauernverband 

 

Target groups not addressed: 

No contact in southern Europe  Could contact Spanish Project partner to ask for 

contact to local River Basin authorities. 

To do:  

Contact project partners 

to identify target groups 

in their respective 

countries.  

Contact project partners 

to disseminate through 

their channels 

Translate output 

information into other  

EU languages 

Call Martin Larsson and 

Francesca Somma 

Call the Deutscher 

Bauernverband to 

identify contact point 

Seek help from 

WaterDiss 

Example of  detail – Target groups 
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PREPARED - Enabling Change 

PREPARED 

5 

 

IWA World Congress on Water, Climate and Energy in Dublin, Ireland 

 
14 May 2012 



 

‘Supporting the Monitoring, Protection and Sustainable Management of  our 

Environment’ 

 

Short video presentation of  the E-HYPE Model presented in March 2012 at 

WWF6 

 

GEOLAND 2 
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http://www.youtube.com/watch?v=Pv9FbO1KEiA
http://www.youtube.com/watch?v=Pv9FbO1KEiA
http://www.youtube.com/watch?v=Pv9FbO1KEiA


 
Aim of Working Groups 
• Learn how to communicate your research using a tool like 
the IDS II to a project  
• Use a practical example to try it out. Please bring in your 
own experience in the discussion 

Discussion thread: broadly follow the IDS II Form 
• Feedback, questions, examples from your projects 

Organisation 

Please divide up evenly 

Moderator from Ecologic 

Please designate a rapporteur 

in your WG 

Use the material provided 

(Flipcharts, post-it‘s, pens etc) 

to write your ideas 

Printed copies of  the IDS II 

Form are available  

Moderator and rapporteur will 

shortly present the outcomes 

at 12:30 

Working Groups 

7 

 

IWA World Congress on Water, Climate and Energy in Dublin, Ireland 

 
14 May 2012 

Example: 

PREPARED 
(policy-oriented 

output) 

Example of 
choice OR 

GEOLAND 2 
(technical 
output) 



Thank you! 
Dr. Darla Nickel, Ulf Stein, Johanna von der Weppen  

Ecologic Institute Berlin 
www.ecologic.eu 

 

 www.waterdiss.eu 

www.europeanwatercommunity.eu 

 

 

http://www.ecologic.eu/
http://www.waterdiss.eu/
http://www.europeanwatercommunity.eu/


PREPARED works with  

A number of  urban utilities in Europe and worldwide 

Industry and end-user driven project 

Framed around water services providers 

Also targeted to local government 

Adaptation of  the water supply and sanitation sector to cope with impacts of  

climate change 

Development of  tools approaches and decision support systems 

Guidance on how to dea with the uncertainta in the gloabl IPPC sceanrios 

and translation to a local level 

Creation of  awareness and involvement of  problem-owners: the city 

utilities  driver behind the project 

 

PREPARED – Enabling Change 
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‘Supporting the Monitoring, Protection and Sustainable Management of  our 

Environment’ 

Part of  GMES Initiative, which provides cross-border harmonised geo-

information 

Aim: organise qualified production network to set-up a user driven product 

quality assurance process: 

Core Mapping  Service provides input on land cover, land use, land cover 

change and bio-physical parameters 

Core Information Service provides specific in infomraiton for european 

environmental policies and international treaties on Climate Change, food 

security and sustainable development in Africa 

 

GEOLAND 2 
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Model application to calculate: 

hydrological variables (e.g. runoff, snow depth, groundwater level) 

nutrient variables (e.g. concentrations and loads) 

over 35 000 subbasins across Europe 

E-HYPE v1.0: high resolution, operational but uncalibrated. Based on 

readily available global databases 

E-HYPE v2.0: recently released. Improvement of  subbasin outlines, 

precipitation / temperature / evapotranspiration data. More gauging 

stations for calibration and validation (underway) 

E-HYPE v2.1 goal for 2012: deliver real-time hydrological and nutrient 

data  from the entire European coastline 

E-HYPE: Pan-European hydrological model  
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